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Towards Employment is a proven leader in workforce development
that connects people to careers, which changes people’s lives, advances
businesses, and strengthens community in Northeast Ohio.
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q LETTER FROM BOARD PRECIDENT & EXECUTIVE DIRECTOR

Towards Employment has always focused on connecting
people who need good jobs with companies who need
good workers.

We do this using a Career Pathways model with comprahensive support services to help people move
out of poverty, In 2017, we enhanced this modal based on what we learned in a rigormusly evaluated
national pitot, WorkAdvante,

This year, we, along with our partners, disseminated a report with the results of Workddvance and began

to focus on implementing our learnings to grow and scale our model. During the five-year implementation,
WorkAdvance proved that by providing the right service at the right time and with the support of a carser
coach and wraparound sarvices, participants had higher sarnings and were mare LUkely to advance in their
careers than a control group, Through Workadvance we have developed unigue capabilities to help these
"left behind™ to obtain the skills, experiénce and confidence to respond to our local employer needs, We
now have strong evidence that this model works. In response te community awareness of the peed 1o create
bettar on ramps to in-demand jobs, WerkAdvance offers a proven, scaleable modal,

2017 was a successhul year of oxpanding our reach deeper and more broadty in the community. Dur
partnerships with amployers such as University Hospitals and the Downtown Hilton grew, hiring graduates
like Lovretea whose stary you will read about in this repart. And we strengthenad aur commanity partnerships
o be able to provide more supports like parenting skilis and stronger inancial coaching as part of a better
alignad nnd easily navigated carper pathway far prople.

Blogm Bakery, a Towards Employment social enterprise, completed its hrst full year of operations in 2017,
and expanded its catering and wholesale business while continuing to provide hreakfast and lunch servics at
two downtown locations. We bake to provide jobs and training for sur graduates. Since opening in 2016,
Bloom has employed over 50 TE graduates and has proven to be a successful first step on a hospitality career
pathway, At Bloom we “walk the walk™ and hire our cown graduates, providing a supportive but real-world
experience, as they learn and earm on the job.

With the support of cur generows community, funders, employer partners, and volunteers we continue to
help adults and young adults returning from incarceration, or cycling in and out of low wage jobs, to gain the
behaviors, skills, and upﬂriwhnn necded to move forward into hmllr ;minlnsjphs.ﬁimply jput, we cannot do

it without your suppaort.
T Qu bg—
JACK GOLOWOOD SHEL RIZIEA

Board President Executive Director






LORETTAC QTORY

Loreita, a 1ing|c~ mather of three with @ grandchildren, worked as a State Tested Nursing Assistant for 15 years before taking
a position as an office manager for a construction company. After free years, the company downsized and she faced the
challenge of finding a joby while raising her grandson on her own, She attended Step Up to UH (see insert) and was hired

at Unlvarsity Hospitals Cleveland Medical Center as an Environmental Service Worker. In less than a year, Loretta met her
goal of returning to direct patbent care with an advancement to Patient Care Nursing Assistant after participating in training
facilitated by Townrds Employment. Loretta now tralns new Pationt Care Nursing Assistants on her floor and her manager
says, “Loretta exceeds expactations - miantionad by bath staff and patiants as IZIII.'IM'H'“ﬂ'_.."' axcaptional care,” Loretta already
has anothor g{ml: =1 plan to hr:gin tha h‘nr:ing program at Tri-C this fall somaster.”

AROUT STEFP UP TO UH

In 2043, Towards Employment and Unlversity Hospitals formalized n partnership for the program Step Up to UH to assist
University Circle residents prepare for and obtain entry level pesitions at University Hospitals. [nitially funded through
The Cleveland Foundation, Step Up to University Hospitals is in year six of serving as a neighborhood pipetine into #ntry
lervel jobs at Unbversity Hospltals. Towards Employmant also partners with Nelghbarhood Connections to help recruit
neaghborhood residents interasted in careers in University Hospitals. Towards Employment then sereens and trains those
selected using a customized job readiness curriculum, followed by & months of job coaching to help with transition to
naw jolx, Step Up has lowered the interview to hire ratio and graduates” retention at one yoar is better than the
departmental average.
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Pursuing c for different reasons, they became friends and found thedir way on the machining career path and

supported sach other through CHC training because they were all driven to succeed.

Thomas e uining Center (CITC) right after TE

e to b 7 Swiss Ty

raa b January

work record, He wa

& was hired at Hy-Producte a Swiss Type Machine

048, Upon graduatian in March, Tha
duet

el v with bothar heurs, = n't have anyane behind me saying .If.;;.-.:r decent wntil 1

& At Precislan Pre

to survive. TE had an agenda and | am not dona

had TE and the teachers at CITC backing me. When | started, | just wa
yet, not even close”

Eva wis working as a lkne lender at Areway at minlmum wage trying desperately to support her family, She wan
{a bottor homa and school system for hor children] but hor criminal background was a barrior to finding a botter job. After
¥ Es

v her TE ca r coach, Eva was hired at P

ath skills
&5 Hite

wias worried abou

TE wairksl

Li: 1, B 3

red in the CHC posi

and now makes s17/

and was recently preapproved to buy & house. =) wis ready to

with oppor

cha oy Life whien | came ta TE rything | wanted., Now, | nesd a new dream.”

Due to Theresa's criminal background and child support payments, she could no longer work in the medical field, After

¢ at a partnar employer to learn more about manufecturing

gradienting from TE a paid work exper

-oach, sho applé

a CNC machinist, With support from her career

time position at Swagelok making 16,50/

who knows how far you have come.”
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ELISHA'S STORY

Elisha (23) struggled early. He had a learning disability so
school was difficult.

Rafzed by o single mother, he wanted to be productive and give back to his family and the community. He cama to the
Youth Resource Centar In February 2076 to leok for a job. Az that point, Elisha had never held a job, and did not have o
cargar plan; but he had relatives working in the culinary industry so he knew he could start there. He complsted A 2-weak
Jjob readiness training and started a 4-month pakd woerk experience at Bloom Bakery (Towards Employment’s social
enterprise] working In the bakery side of the business.

This helped him build a resume and provided him with a work experience he could share with future employers. In working
with his career coach, he chose to pursue an opportunity with Step Up to University Hospitals and was hired at the main
campus. He has been at UH now for 3 years and has received several promations. He talks to his career coach regularty and
s building skills to become a supervisor.
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2017 Donores

£250,000 AND UP
Anris [ Cany Fmndation
Tha Clirslaral Foundaticn
WK, Kelbaps Foendation

$100,000 TO 5249,999
Deaconass Commanity Esundation
Furd for Qur Ceomomic Fatare
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-
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7| Rigika ansl Joanph Daftafann
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Third Federal Savings and Loas
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Cans Wnitarn BRsrvs Lsvaruty
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Hey Mow Meda
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Lawra Lana

Tomn Lang

Bamusl Milles
Thamas L Morani

Ly A Phares
ABONYMEEs

Patricia Ramaey
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IN KIND

Algron Rubberbucks Doubletree by Hiltnn Dewntown Bat Catan's
Guargn Branl Eurapean Wine Impars, Ins Five Palterson
Frig B Fairfux Banaisancs Fhannix Celas
Chrintine Urang Higgs Dewelopment Corporation Fluybsouse Square
i Pask Tiyesg Fig Debhia Quigg
‘Camal Covmers Fasm and Market Forest City Mealicy Trust A, the Steakhowse
Channel 3 WEYC Bath Grace Ranamsance Clevaland
Charfes Scott Salon and Spa Great Lakes Theatre Rock and Roll Hall of Fame
Chateau Hough Hiiton Downtown Chewnland Salt-
Chevoland Botanical Gardens. Sy i Schmbed].
Cleweland Cavallers Earams louss Sury's Saups
Chevelan Cimpmna's Triwh Koocrich Thee Jumgp Yasd
Clewnland Gisdators Woans Woed- Fired Grill The Lantern Theatre
Clheveland Helghts Library Howand Krumsss Thes Studia
Cheveland Heights Skating funk Ladies and Gentisman Salon Tousd
Chevoland Hisioay Conter Lakg County Caplsing Walden Spa
Cieveland improy Comedy Club Lake Erie Crushers Facey Telernik
Cleveland internatiomal LUccitane

Film Fastival Lisdly thse Trolley
Clevelarc Metroparks Hapealia
Clawnlars] Monatsrs SASHT Munsiam af Jeaish Harlags
Clewelancl Drohestrs Sarenps LUy Spa
Elevelansd Playhauss billar Fesry
Cleveland Public Theatre Mitcheifls loe Cream
Clewaland Whiskay i
Erlc Cobito wugkc Box Supper Club
Coiven & Company Hobls Baast Brewing Co.
Dewey's Plaa

A mote [0 our supporters: Donstion levels reflected are from Sanuary 1. 2077 o Decamber 31, 2017, We sppraciate your pineroin donstions to
Towards Employment, and we want 1o recognize everyone accordangly with 30:0% acouracy. If we have imadvertently made an oo, phease cantact
Fi, G087 with Goncerns of cormctons,






[l Government grants & contracts

. Foundation grants

Individual contributions & events
Program service revenue

. Qther revenua

The cansaidaned francial farmation presented abevs inclsdes the operations of Tewards Emglaymant, ine, anid it wholly-cwned subaidiary Dioesn

et L Blo

n to provide training and ensp

a8 & soclal enterprise in 3026, with & mis

Artiian Bakery B Crld, LLC. Towards Enspl
uals i the culimany and bospitality fields. The arganization

nass rebated to the wocial

reciErred starl-up costs and cag

on's Inbernal finarssial msernes, Doginning = 308

lossas for 2008 and Sy which worg fur ry the ang

ress

Bloom's dparations are intended to ba salf-sustaining. supported by a combination of Bakery

g in annual i

(p0%% of the budget) and philanthropy B frant revenus




Government grants & contracts
Foundation grants

Individual contributions & events
Program sarvice revenus

Other revenue

Program Services
Career pathways
Policy & strategic initiatives
Cost of Bakery & Cafd sales
Supporting Services

Administrative & fundraising

Met annual resulls

Beginning net assets

$2,40.,210
$2.954 080
$336 61
S756,.0M

$105,481

55,T46,413

53,904,817
1.3
$476,150

#6310

56,291,608

$1,371,405

§2.616,024 51,740,743
£2,375.045 32,687, 7
£314,160 $307, 247
sROT7IT2 161,003
106,035 367,056
54,042, 060 57,209,424
1,093,665 $54.4, 3240
§590,332 -

569,199 F347.05
(s677,.680) §T72.051
$3,5094,280 £1,831.329
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